
 
 
 
 
 

Coachella Valley Association of Governments 
73-710 Fred Waring Drive, Room 115  

Palm Desert, CA  
760-346-1127 

 

THIS MEETING IS HANDICAPPED ACCESSIBLE. 
ACTION MAY RESULT ON ANY ITEMS ON THIS AGENDA. 

 
1. CALL TO ORDER  

2. ROLL CALL 
A.  Member Roster 
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3. PUBLIC COMMENTS 
Any person wishing to address the Desert Community Energy Board on items not 
appearing on the agenda may do so at this time. 

 

4. BOARD MEMBER / DIRECTOR COMMENTS  

5.  CONSENT CALENDAR 
A.  Approve March 18, 2019 DCE Board Meeting Minutes 
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6. DISCUSSION / ACTION 
A. DCE Program Launch – Don Dame/Katie Barrows 
      Recommendation: Review options for phased implementation, including risk 

mitigation measures  
 

B. DCE Pro Forma and Financial Model Scenario Analysis – Jeff Fuller 
Recommendation: Information only 

 
C. Consider Proposed Change to Joint Powers Agreement 

Recommendation: Consider an amendment to the Joint Powers Agreement and 
authorize the Executive Director to proceed with actions necessary to effect this 
change 

 
D. Update: Community Advisory Committee – Katie Barrows 
      Recommendation: Provide input on membership requirements, job description, 

and outreach plans for the Community Advisory Committee.   
 
E. CARE & FERA Low-income Program Analysis – Benjamin Druyon/Don Dame 

Recommendation: Support efforts of DCE staff to work with the Community 
Advisory Committee, once formed, to further assess, develop and implement 
outreach measures to achieve greater participation rates in CARE/FERA 
programs and other low-income assistance programs and opportunities 
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P13 
 
 
 
P19 
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7. CLOSED SESSION  
     Conference with Legal Counsel 

Initiation of Litigation Pursuant to Government Code Section 54956.9(d)(4). 
Number of Cases: One Case. 
Recommendation: Conduct closed session. 

 

 
 

8.  INFORMATION 
A. Attendance Record 
B. Unaudited Balance Sheet & Financial Statements, April 2018 - March 2019 
C. Legislative Update 
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9. ANNOUNCEMENTS 
The next DCE Board meeting is scheduled for Monday, May 20, 2019 at 2:30 pm.  
 

 

10. ADJOURNMENT  
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ITEM 2A 
 

 
 

 
 
 
 

VOTING MEMBERS 

City of Cathedral City Mayor Pro Tem John Aguilar 

 Alternate: Councilmember Raymond Gregory 

City of Palm Desert Councilmember Sabby Jonathan, Chair 

 Alternate: Councilmember Kathleen Kelly 

City of Palm Springs Mayor Pro Tem Geoff Kors, Vice Chair 

 Alternate: Councilmember Lisa Middleton 

  

NON-VOTING MEMBER 

City of Desert Hot Springs Vacant 

  

STAFF 

Tom Kirk, Executive Director 

Katie Barrows, Director of Energy & Environmental Resources 

Benjamin Druyon, Management Analyst 

Libby Carlson, Program Assistant 
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ITEM 5A 
 

 

 
 
1. CALL TO ORDER 

The meeting of the DCE Board was called to order by Chair Jonathan at 2:30 pm.  
 

2. ROLL CALL - Roll call was taken and a quorum was present. 
 
Members Present Agency 

Mayor Pro Tem John Aguilar City of Cathedral City 
Councilmember Sabby Jonathan, Chair City of Palm Desert 
Mayor Pro Tem Geoff Kors, Vice Chair City of Palm Springs 
  

Others  

Councilmember Kathleen Kelly City of Palm Desert 
Councilmember Raymond Gregory City of Cathedral City 
Charlie McClendon, City Manager City of Cathedral City 
Ryan Stendell, Director of Planning &           
Community Development  

City of Palm Desert  
 

Brian McDonald SCE 
Shelley Kaplan Cathedral City Resident 
Rosario Avila Cathedral City Resident 
Kim Floyd Sierra Club/Palm Desert Resident 
Joe Hommel Palm Desert Resident 
Elmer Diaz IBEW 440 
  

DCE Staff & Consultants  
Tom Kirk  
Katie Barrows  
Benjamin Druyon  
Libby Carlson 
Eric Felci 

 

Jeff Fuller (via phone) The Energy Authority/TEA 
Don Dame (via phone) DCE Consultant 

 
3. PUBLIC COMMENTS - None. 

 
4. BOARD MEMBER / DIRECTOR COMMENTS - None. 

 
5. CONSENT CALENDAR 

A. Approve February 25, 2019 DCE Board Meeting Minutes. 
 
IT WAS MOVED BY VICE CHAIR KORS, SECONDED BY CHAIR JONATHAN, TO 
APPROVE THE FEBRUARY 25, 2019 DCE BOARD MEETING MINUTES. 
 
THE MOTION CARRIED UNANIMOUSLY. 
Mayor Pro Tem John Aguilar Aye 
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Councilmember Sabby Jonathan, Chair Aye 
Mayor Pro Tem Geoff Kors, Vice Chair Aye 

 
6. DISCUSSION / ACTION 

Item 6B was addressed before Item 6A. 
 
A. DCE Launch Schedule 

Don Dame, DCE Consultant, gave an overview of considerations to be factored into a 
decision regarding launching the CCA in early 2020.  
 
Joe Hommel, Palm Desert resident, addressed the Board. Elmer Diaz, representing 
IBEW440, addressed the Board. 
 
Chair Jonathan directed staff to calculate launch projections based on a default 100% 
carbon free product for municipal accounts. The Board directed staff to return with more 
information at its April 15th meeting prior to taking action. 
  

B. Formation of a Community Advisory Committee 
Katie Barrows provided background on the role of community advisory groups, and gave 
an overview of a draft framework, timeline, and application process.  
 
Kim Floyd, Sierra Club/Palm Desert resident, addressed the Board in support of the 
formation of a community advisory committee. 
 
Chair Jonathan directed staff to return with a revised framework and outreach plan. 
 
IT WAS MOVED BY VICE CHAIR KORS, SECONDED BY COUNCILMEMBER 
AGUILAR, TO ESTABLISH A COMMUNITY ADVISORY COMMITTEE. 
 
THE MOTION CARRIED UNANIMOUSLY. 
Mayor Pro Tem John Aguilar Aye 
Councilmember Sabby Jonathan, Chair Aye 
Mayor Pro Tem Geoff Kors, Vice Chair Aye 

 
C. DCE Pro Forma and Financial Model Scenario Analysis 

Jeff Fuller, TEA, provided an update on the DCE pro forma and financial projections.  
 
7. INFORMATION 

A. Attendance Record - This item was provided for member information only. 
B. DCE Unaudited Balance Sheet and Financial Statements, April 2018 through 

January 2019 Financial Reports – Chair Jonathan requested more detailed reports. 
 
8. ANNOUNCEMENTS 

The next DCE Board meeting is scheduled for Monday, April 15, 2019, at 2:30 pm. 
 

9. ADJOURNMENT - The meeting adjourned at 3:47 pm. 
 
 
Respectfully submitted, 

 
Libby Carlson 
Program Assistant 
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ITEM 6A 

 
STAFF REPORT 

 
Subject: DCE Program Launch Plans 
 
Contact: Katie Barrows, Director of Energy & Environmental Resources 

(kbarrows@cvag.org)  
 Don Dame, Consultant 
 
Recommendation:  Authorize Executive Director to: 

1. Prepare for launch of DCE for Palm Spring in early 2020, including submittal of load forecast 
to the CPUC. Addition of municipal load for Cathedral City and Palm Desert may be added 
prior to August 2019.  

2. Submit an update to the DCE Implementation Plan after further review by the Executive 
Director and general counsel, it is deemed warranted 

 
Background:  At the March 18 DCE meeting, the Board discussed the options for launch in 2020.  
Palm Springs has indicated support for a 2020 program launch with a 100% carbon-free default 
product, with a final decision to be brought before the city council in April.  While Palm Desert and 
Cathedral City remain supportive of the DCE program, they would like to take more time to 
consider their options.  
 
The Board discussed the various options and it was noted that discussion of the product content 
and options can continue through the next several months, as some of these choices may be 
finalized toward the end of summer 2019. The Board also reviewed and discussed the advantages 
of a CCA program, noting that given the high summer bills on customers, the economic benefits 
of a CCA should continue to be a priority. CCAs and IOUs procure from the same markets, with 
neither having a distinct short-term advantage. However, the structure of CCAs and local control 
through the DCE Board offer notable rate and economic benefits, including: 

• Over time, publicly-owned and controlled utilities exhibit lower average rates than IOUs  

• Revenues from a CCA program would directly benefit member communities through locally-
focused programs (i.e. rebates for low income households, subsidized efficiency upgrades, or 
other incentives) at the discretion of the DCE Board 

• CCAs can "buy" supply over time and build portfolios using tax exempt financing  

• Locally-managed utilities tend to be more conscious of operating costs. (Note: DCE will always 
be tuned into cost control and "doing more with less”.) 

• Potential for DCE to use future revenues to benefit the community through rate reductions, 
special programs or incentives (e.g. energy retrofits) or investment in local renewables.  

 
Current Status:  To begin serving customers in 2020 DCE must submit a load forecast to the 
California Public Utilities Commission by April 19, 2019, for a 2020 launch.  This load forecast is 
used to identify DCE’s resource adequacy (RA) obligation. At this time, the intent is to file a load 
forecast for Palm Springs. The city of Palm Springs accounts for approximately 40% of DCE’s 
total electricity load and is “big enough” to be viable. In August 2019, DCE will need to file a final 
load forecast, which will allow for any adjustments since the April submittal. The option for Palm 
Desert and Cathedral City to consider starting with municipal electric accounts in 2020 can be 
considered by their respective councils with a decision to be made through the budget process in  
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early summer. Based on input from Southern California Edison (SCE) and the CPUC, there is 
flexibility for this decision to be made and incorporated in the August load forecast.   
 
Implementation Plan: In recent discussions with the CPUC, they have asked about an update 
to our Implementation Plan. The original Implementation Plan was submitted in December 2017 
and certified by the CPUC in March 2018. It indicated the planned launch date for DCE in summer 
2018. The CPUC would like an update on our Implementation Plan which would reflect the launch 
plans for 2020. A determination of what is needed for this update is still being discussed with the 
CPUC and legal counsel. Staff would like to have authorization from the Board to submit a revised 
Implementation Plan if after further review by the Executive Director and general counsel, it is 
deemed warranted. 
 
Schedule Status: At the March Board meeting, SCE plans to upgrade its billing software during 
spring 2020 was discussed as an impact to the 2020 launch schedule.  From a business and 
financial perspective, it is preferable to launch earlier in the year rather than later.  Based on 
projections provided by TEA, April 2020 was identified to SCE as the preferred month for DCE to 
begin serving customers. On March 8, 2019 DCE was informed by SCE of its planned Customer 
Service Re-Platform (CSRP) launch, currently scheduled for April 2020. SCE indicated that DCE's 
plans for launch in April 2020 would need to be delayed and that DCE should expect enrollment 
challenges and billing delays in the first few months following implementation. SCE indicated April 
2020 would not be a DCE launch option and that launch in May or June would be "high risk." SCE 
essentially indicated they would not recommend any planned launch of CCAs, including DCE, for 
several months between April and July 2020. Following the March 8 call, DCE suggested a launch 
between January and March 2020 to avoid conflicts with SCE’s plans. This suggestion was 
referred to SCE for internal discussion. At an in-person meeting on April 5, DCE was informed by 
SCE that CCA launches would not be supported for a period of at least five to six months from 
January to May/June 2020. 

 
Since the March 8 notice from SCE, staff has had numerous conversations with CPUC staff 
regarding the impacts of SCE’s plans on DCE. SCE's intent to exclude CCAs from launch for over 
half of 2020 is contrary to CCA legislative authority which gives CCAs the right to launch at the 
time they choose. Staff has indicated to the CPUC that SCE’s plans place an unreasonable and 
significant operating and economic burden on DCE, and other CCAs. The following lists some of 
the more significant impacts of SCE’s decision on our DCE:  

• Substantial loss of retail revenues. 

• Inability to build financial reserves. 

• Impacts on operations cost, vendor relationships, and lack of establishing customer 
relationship. 

• Foregone RA management and contracts (for multi-year periods. 

• Loss of power purchase and hedging opportunities 

• Added Regulatory risk and uncertainty. 

• Delayed establishment of business infrastructure. 
 
Based on a preliminary analysis by TEA, an early 2020 launch by DCE for Palm Springs would 
result in positive net revenue from January through June, with April as the best month. Launch in 
the months of July through December result in negative net revenue. TEA will provide a review of 
the financial projections at the April meeting.  
 
Following the April 5 meeting with SCE, staff and legal counsel had a conference call with the 
CPUC staff. They suggested an in-person meeting between DCE, SCE, and the CPUC at the end 
of the month to try to resolve the challenges resulting from SCE billing implementation. Staff will 
provide an update on the status of these discussions at the next meeting.  For DCE, sooner is 
better timing due to expected power market conditions and applicable rates, and therefore a 
January 1 to March 1, 2020 launch is still planned subject to further consultation with affected 
parties.   
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DCE Launch Approach:  DCE staff continues to work with SCE and CPUC representatives to 
effectuate a circa January 2020 CCA launch based on the following characteristics:  
 
1. Two Power Products:    

A. 100% carbon free / 50% renewable default product 
B. 35% renewable opt-down product. 

 
2.  DCE Member Participation/Enrollment: 

• Palm Springs:  All accounts, 100% carbon free 

• Palm Desert:  Municipal accounts, to be determined by city council 
o May consider 100% carbon free 
o Other accounts phased in at later date (2021) 

• Cathedral City:  Municipal accounts, to be determined by city council 
o May consider 100% carbon free 
o Other accounts phased in at later date (2021) 

 
3.  Launch Timing – Flexibility for members to launch total and or municipal loads initially followed 

by phase-in of remaining customer loads the next following year.  Confirmation of final plans 
for 2020 launch needed before submittal of August 2019 load forecast to CPUC. 

 
4. Cost Responsibility:  All related energy supply and program costs shared between 

participating Members based on load (all pay same unit cost in $/MWh). 
 
5.  Program Emphasis: Environmental and financial responsibility, offering a higher quality 

product than SCE at parity or lower customer cost  
 
6.  Community Savings -- DCE Board advisory committee, once established, examine and 

implement efforts to expand local CARE/FERA and other beneficial local energy programs.   
 
The suggested approach maintains active CCA program participation and interest among DCE's 
three members coupled with furthering the common goal of assisting qualified lower income 
community members to reduce monthly energy bills. Allocating CCA retail program costs based 
on load served, and greater CARE/FERA penetration efforts based on eligible customer count 
provide fair and transparent cost recovery mechanisms that could be subsequently adjusted by 
the Board, if warranted, based on program experience and results. 
 
Recommendations:   
 

• Prepare for January 2020 Program launch 
o Start date January 2020  

▪ Palm Springs for all customers 
▪ Cathedral City and Palm Desert may consider starting with municipal 

accounts and add other customers later. 
 

• Establish two power supply products: 
o 35% renewable. 

▪ Priced near parity with SCE base product. 
o 100% carbon-free, 50% renewable. 

▪ Priced near 5% above SCE base product. 
 

• Members individually select default product. 
o 100% renewable selection will entail surcharge to maintain CARE and FERA 

neutrality for these customers. 
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• DCE “costs/revenues/margins” aggregated. 
o Members may reconsider, if warranted, after target reserves accumulated. 

 

• Get Community Advisory Committee up and running (see Item 6D) 
o Include low income energy programs outreach. 
o Return to Board for final consideration. 

 
Staff recommends that the Board authorize the Executive Director to: 1) Prepare for launch of 
DCE for Palm Spring in early 2020, including submittal of load forecast to the CPUC. Addition of 
municipal load for Cathedral City and Palm Desert may be added prior to August 2019; 2) Submit 
an update to the DCE Implementation Plan after further review by the Executive Director and 
general counsel, it is deemed warranted. 
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ITEM 6B 
 

 
STAFF REPORT 

 
Subject: DCE Pro Forma and Financial Model Scenario Analysis 
 
 
 
Recommendation: Information only.  
 
Background:  Jeff Fuller from The Energy Authority will present an overview of the updated DCE 
pro forma and financial model scenario analysis, based on the launch plans of member agencies.    
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ITEM 6C 

 
STAFF REPORT 

 
Subject: Consider Proposed Change to Joint Powers Agreement  
 
Contact: Katie Barrows, Director of Environmental Resources (kbarrows@cvag.org) 
 
 
Recommendation:  Consider an amendment to the Joint Powers Agreement and authorize the 
Executive Director to proceed with actions necessary to effect this change. 
 
Background:  At the March 2019 meeting during consideration of the launch schedule for DCE 
member agencies, the issue of how revenues would be handled was discussed. The issue 
revolved around the planned launch for the city of Palm Springs to start serving customers in 
2020, while Cathedral City and Palm Desert have chosen to hold off on launch next year. When 
DCE starts serving customers in Palm Springs, revenues will be generated that would be held by 
DCE. Financial projections by The Energy Authority indicate that net revenues of at least $1 
million would accrue from Palm Springs ratepayers with an early 2020 launch date. 
Councilmember Kors asked that a provision be developed that would address how this income 
would be handled given that Palm Springs ratepayers would be providing the revenue through 
their utility bills. The suggestion was that an amendment to the Joint Powers Agreement be 
developed for Board consideration.  
 
DCE staff discussed this matter with legal counsel and developed some proposed language. The 
intent is that revenues generated by Palm Springs ratepayers prior to customers being served in 
Cathedral City and Palm Desert would be allocated to the benefit of Palm Springs ratepayers.  At 
such time as all members launch in their jurisdictions revenues would be combined and tracked 
accordingly. The proposed language is as follows: 
 

In the event that the Authority procures energy for and begins servicing load to 
ratepayers of one or more Members (“Active Members”) before doing so for other 
Members (“Pending Members”), it shall implement an accounting system that 
records revenues generated by the Active Members.   The Members agree that 
revenues generated by the Active Member(s) as well as Authority procurement 
obligations shall accrue solely to the ratepayers in the Active Member(s)’ 
jurisdiction(s).  At such time as all Members become active, revenues going 
forward will be treated as one and tracked accordingly. 
 

An amendment to the JPA requires a two-thirds vote of the Directors. Section 7.5 of the Joint 
Powers Agreement identifies the process for an amendment to the JPA:   
 

“Amendment of this Agreement.  This Agreement may not be amended except by 
a written amendment approved by a vote of Board members as provided in Section 
3.17.5.  DCE shall provide written notice to all Parties of amendments to this 
Agreement, including the effective date of such amendments, at least 30 days prior 
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to the date upon which the Board votes on such amendments.  Exhibits A through 
E of this Agreement may be revised from time to time by Board vote and copies of 
such revised exhibits shall be distributed to all Parties.”    

Staff requests that the Board review the proposed language for this amendment and provide input. 
If the language is acceptable, staff can proceed with the necessary actions to effect Amendment 
No. 2, including notification of member agencies. Action on the proposed amendment would be 
scheduled 30 days after the notices are distributed, potentially at the May 20 meeting.  
 
Fiscal Analysis:  No Impact 
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ITEM 6D 

 
STAFF REPORT 

 
Subject: Community Advisory Committee Update 
 
Contact: Katie Barrows, Director of Energy & Environmental Resources 

(kbarrows@cvag.org) 
 
 
Recommendation: Provide input on membership requirements, job description, and outreach 
plans for the Community Advisory Committee.   
 
Background: On March 18, the Board established a Community Advisory Committee (CAC) in 
order to provide a structured opportunity for community members to participate in DCE and help 
ensure that efforts to educate and inform member communities about Community Choice Energy 
are broad and inclusive. The Board expressed support for getting a CAC underway and provided 
positive input and direction. The Board also directed staff to initiate an application process for 
CAC membership.  
 
Based on input from Board members during the March meeting discussion, staff has further 
refined the information about the CAC and the application. The Community Advisory Committee 
Background, Scope and Structure (see Attachment 1) summarizes the scope/job description for 
the CAC and membership criteria. It also provides information about meetings that will help 
potential applicants assess the expected commitment.  The Background, Scope and Structure 
will be posted on the DCE website to provide potential applicants with information about the CAC.  
 
The updated application is provided for your review in Attachment 2. This application will be 
online, and available in both English and Spanish. An online application will make it readily 
available and has the added benefit of automatically adding information to our database, helping 
DCE grow our interest list. Both the background and application indicate that meetings will be 
held in late afternoon or evening hours to accommodate working members.  
 
Staff requests that the Board review the Background, Scope and Structure and Application and 
provide any suggestions. Staff would like additional input on who is eligible for membership. Some 
CCAs specify that their CAC members must hold an account in the CCA service territory and 
remain a customer of the CCA once enrolled. Since enrollment for DCE member agencies will 
occur at different times, staff recommends requiring that committee members live or work in 
DCE’s service territory. At such time as their city decides to launch, members will need to be 
enrolled customers of DCE. This requirement is included in the both the Background and 
Application.  
 
Once the Board confirms that the information and application are acceptable, staff will provide a 
notice to be used by member agencies to get the word out about the opportunity to apply for 
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DCE’s Community Advisory Committee. The notice will direct interested persons to the DCE 
website for the background information and application. Staff has also drafted a communications 
guide for DCE member cities to use. This guide will help ensure that information shared to build 
awareness of DCE and this Committee is consistent and accurate throughout DCE member cities.  
 
It also includes recommended outreach channels. Staff has been in touch with member agency 
marketing staff to request their assistance in getting the word out.  
 
At the March meeting, an approximate time frame for the application process was discussed. 
Board members suggested that the process not be rushed, but also encouraged getting it done 
prior to the summer lull.  The timeline below would allow for the recruiting notice to be out for at 
least 30 days, with time to review applications and schedule interviews so that appointments could 
be made at the June 17 regular meeting.   
 
Timeline:  The following is a brief summary of expected next steps and approximate timing: 

April 22:     Staff transmits outreach toolkit to member cities and initiates outreach 
April 29 – May 29:  Application period open 
May 29 – 31: Staff screens applications for completeness and eligibility and transmits to 

Board Members for consideration 
Early June  Short list of applicants interviewed – date TBD  
June 17: DCE appoints members to Community Advisory Committee (June Board 

meeting) 
June/July Schedule first meeting 

 

As discussed in March, the CAC could be tasked up front with helping develop an outreach plan 

and related community engagement. One initial area of focus for the CAC could be to inform 

development of strategies to reach low-income and under-served customers. As noted in Agenda 

Item 6E, actively increasing participation in financial assistance programs for income-eligible 

customers is another benefit that DCE can offer to its member communities.  

Fiscal Analysis:  Staff support for the Community Advisory Committee would be provided by 
CVAG as part of their contract with DCE.  
 
Attachments: 

1. Community Advisory Committee – Background, Scope and Structure 
2. Draft Online Application 

  

14



ITEM 6D Attachment 1 

 
 
 
 
 

 
 

BACKGROUND 

Desert Community Energy (DCE) is a locally-controlled energy provider serving Palm Springs, 
Cathedral City, and Palm Desert. DCE is dedicated to reducing greenhouse gas emissions by 
offering customers easy access to clean energy at competitive rates through Community Choice 
Aggregation (CCA). DCE is also committed to reinvesting in its member communities through 
programs that help both residential and commercial customers lower their electric bills through 
education, efficiency upgrades, and financial assistance for eligible low-income households. 
DCE was formed through a joint powers authority of the three member cities. DCE is led by a 
Board of Directors comprised of equal representation from each city council. The DCE program 
and Board is supported by CVAG staff and a consultant team with CCA, public power, and 
energy expertise.  
 
After years of planning, DCE is gearing up to publicly launch its service in 2020, starting with 
Palm Springs customers. DCE’s new Community Advisory Committee was formed to provide a 
direct path for community members to get involved with DCE as it moves from planning to 
launch to implementation. The Committee will also support the DCE Board on an ongoing basis 
with efforts to engage, educate, and assist its member communities.   
 
SCOPE 

Roles and Responsibilities. To help DCE meet its objectives and reach its full potential, the 
Community Advisory Committee will: 

• Advise the DCE Board on program start-up and ongoing operations. 

• Serve as liaisons to the community, acting as ambassadors on behalf of DCE to 
promote its goals, objectives, and programs through advocacy, outreach, and 
education.  

• Provide input on clean energy programs, community incentives, and strategies to 
reduce carbon emissions.  

• Help shape DCE’s efforts to engage, educate, and support low income customers and 
under-served community members who may be eligible for financial assistance and 
other programs to increase energy efficiency, thereby lowering electric bills.  

• Collaborate with stakeholder groups, sustainability commissions, unions and others on 
best practices of Community Choice Energy programs, legislative and regulatory 
issues, and developments in the energy sector.  

• Provide a forum for community discussions on a wide range of issues related to clean 
energy and strategies to reduce carbon emissions 

 
STRUCTURE    

Membership. The Community Advisory Committee will have 12 to 15 members appointed by 
the DCE Board, with equal participation from each community. Membership shall represent a 
diverse cross-section of each community, not just energy experts. At the discretion of the Board, 
a youth member may be appointed to add an additional perspective.  

 

 

COMMUNITY ADVISORY COMMITTEE  
Background, Scope & Structure 
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Membership Criteria:  

• Open to any customer who lives or works in DCE’s service territory in Palm Springs, 
Cathedral City, and Palm Desert.  

• Have relevant background in at least one or more of the following areas. Experience 
may be gained through professional or volunteer activity. 

o Energy: May include production, efficiency, demand reduction, technology, 
finance, policy, environmental impacts, or assistance for low income customers. 

o Advocacy: May include previous experience serving on a formal advisory 
committee, public commission, or similar body.  

o Community: May include involvement in neighborhood, business, 
environmental, social justice, faith, education, economic development, or other 
groups.   

• Demonstrate a personal commitment to investing the time and energy needed to be an 
active participant on the Committee, including attending regular meetings as frequently 
as possible in order to ensure quorum and maintain consistency.  

• Operate in a collaborative manner, hold civil dialogue with fellow Committee members, 
and act in accordance with the governing policies and procedures set forth by the 
Board and DCE. 

 
Selection and Appointment:  
Members shall be recruited through an open application process managed through the DCE 
website. DCE staff will collect and screen applications for eligibility. Applicants meeting eligibility 
criteria will be reviewed and considered for appointment by the DCE Board. The Board may 
elect to interview candidates as part of the selection process. Applications are public records, 
available for review upon request (sensitive contact information will remain private). 
 
Expectations:  
Members will be subject to all applicable conflict of interest laws, and may be required to 
disclose potential conflicts by filing a Form 700 (For information about conflicts of interest, read 
the California Attorney General's Guide: 
https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf). Members are expected to 
maintain a good attendance record. 
 
Terms. Inaugural members will serve two-year terms, with no term limits. Committee members 
serve at the pleasure of the Board.  
 
Meetings. The Community Advisory Committee will meet monthly, typically one to two weeks 
before the DCE Board’s regularly scheduled meetings. Meetings will be held in the late 
afternoon or early evening, with exact day and time set by the Committee at its first meeting. 
Meetings will generally be held at DCE offices in Palm Desert but may be occasionally rotated. 
 
The Community Advisory Committee is subject to the Brown Act. Meetings will be publicly 
noticed and be open to the public. Quorum shall consist of a simple majority of the current 
membership. To ensure that the Committee regularly reaches quorum and functions with 
consistency, missing additional meetings may result in removal from the Committee. 
 
Governance. DCE staff will serve as liaison between the Committee and Board. The 
Committee will elect a Chair who will facilitate meetings and provide brief reports to the Board 
as needed.  
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ITEM 6D Attachment 2 

 

 
 
 
 
 
 

(The following shows the content for an application which will have fillable boxes that can be completed 
online. The application will be provided in Spanish and English). 

 
About this Opportunity  
Desert Community Energy (DCE) seeks qualified applicants for its volunteer Community 
Advisory Committee. Composed of 12 members representing DCE’s service territory (Palm 
Springs, Palm Desert, and Cathedral City), the Committee will advise the DCE Board on matters 
ranging from operations and policy to outreach and education to programs to make clean 
energy affordable and accessible to all – including low-income households.  
 
BEFORE CONTINUING please review the DCE Community Advisory Committee Background, 
Scope and Structure for information about the Committee’s purpose and member eligibility 
criteria and expectations: www.desertcommunityenergy.org. 
 
Applications are due by 5 pm on [DATE]. All applications received by the deadline will be 
screened by staff. Eligible applications will be reviewed by the DCE Board and you may be 
contacted for an interview. Committee members will be appointed by the DCE Board.  
 
Questions? Email [ADDRESS]. 
 
Section 1: Personal Contact Information 
Open to any customer in DCE’s service territory (Palm Springs, Cathedral City, and Palm 
Desert). 
 

• Name 

• Email 

• Primary Phone Number 

• Alternate Phone Number 

• Home Address 

• Work Address (If unemployed or retired, please enter N/A for the following questions) 

• Employer 

• Occupation 
 
Section 2: Qualifications 
DCE seeks applicants with experience in at least 1 of the following areas: Community. 
Advocacy. Energy. If you have limited or no experience in an area, enter N/A for that question. 
Responses limited to 625 characters.  
 

• Community. Briefly describe your involvement in your local community or experience 

with community outreach. This may include neighborhood, business, environmental, 

social justice, faith, education, economic development, or other community groups. 

Please note if you have experience working specifically with disadvantaged 

communities. 

 

 

COMMUNITY ADVISORY COMMITTEE  
Application - DRAFT 
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• Advocacy. Briefly describe your experience in advocacy, which may include previous 

experience serving on a formal advisory committee, public commission, or other similar 

bodies.  

 

• Energy. Briefly describe your experience or expertise in the energy field. This may 

include energy production, efficiency, demand reduction, technology, financing, policy, 

environmental impacts, or assistance for low income customers. 

 

• Please describe any other skills, knowledge, or experience you would bring to the 
Committee if appointed. 

 
Section 3: Commitment 
Participating on the DCE Community Advisory Committee will require a personal commitment of 
time and energy to help DCE deliver on its mission, achieve its goals, and reach its full potential. 
Members are expected to attend as many meetings as possible in order to ensure quorum and 
maintain consistency.  

 

• Why are you interested in serving on DCE’s Community Advisory Committee? What 

would you like to achieve while serving? Response limited to 625 characters. 

• Meetings will be held in Palm Desert on a weekday in the late afternoon/early evening. 

Are you able to commit to attending as many meetings as possible? Meetings will be 

held monthly or bimonthly. Exact day of week and time will be set at the first Committee 

meeting. 

[ANSWER: Yes / No] 

• Members are subject to all applicable conflict of interest laws. Please list any potential 
conflicts of interest you may have while serving on this Committee.  (Note ‘None’ if you 
have none.) For information about conflicts of interest, read the CA Attorney General's 
Guide: https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/coi.pdf 

 
 
Section 4: Thank You 
Thank you for your interest! Your application has been received. If you would like to share 
supporting materials (i.e. resume or letters of support – 2 max), please email them as pdfs to 
[EMAIL ADDRESS] no later than 5 pm on [DEADLINE] 
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Item 6E 

 
STAFF REPORT 

 
Subject: CARE & FERA Low-income Program Analysis 
 
Contact: Benjamin Druyon, Management Analyst, Energy & Environmental Resources 

(bdruyon@cvag.org) 
Don Dame, Consultant 

 
 
Recommendation:  Direct DCE staff to work with the Community Advisory Committee, once 
formed, to further assess, develop and implement outreach measures to achieve greater 
participation rates in CARE/FERA programs and other low-income assistance programs and 
opportunities. 
 
Background:  At the March 18 DCE Board meeting, staff and Board discussed the possibility for 
DCE to assist local lower income customers through increased awareness and participation in 
the California Alternate Rates for Energy (CARE) and Family Electric Rate Assistance (FERA) 
programs.     
 
California Alternate Rates for Energy (CARE1) and Family Electric Rate Assistance (FERA) are 
two CPUC authorized low income assistance programs offered by Southern California Edison 
(SCE) and SoCalGas. CARE customers receive a savings reduction of up to 30% of their energy 
bill, while FERA customers can save about 18%.  Customers may qualify for CARE or FERA, if 
someone in their household already participates in a public assistance program, such as 
CalWorks, food stamps, or Medi-Cal. Customers may also qualify based on household income. 
 
Recent SCE reports to the Low Income Oversight Board (LIOB) and customer data previously 
provided to DCE by SCE identify a combined total of about 18,500 customers currently enrolled 
CARE in Cathedral City, Palm Desert and Palm Springs. Our estimates are that up to 5,000 
additional eligible accounts are not enrolled.  SCE reports currently about 300 enrolled FERA 
accounts within DCE Member communities and about 3,000 to 4,000 likely qualified additional 
accounts that are not enrolled. Based on SoCalGas's recent LIOB monthly reporting, there are 
likely between 500 to 2,500 eligible residential gas accounts that are not enrolled as well. 
 
Community Benefits:  Enrolling additional qualified residential CARE (gas and electric) and 
FERA (electric) accounts will accordingly reduce monthly energy bills.  Such customer savings 
will not only ease utility cost burdens but allow such savings to be used to meet other needs.  On 
average, a newly enrolled CARE electric account, CARE gas account, and FERA electric account 

                                                 
1 CARE/FERA is funded through a rate surcharge paid by all other utility customers. These income limits may be adjusted each 
year depending on inflation.  California has a Low-Income Oversight Board (LIOB), which was established by the Legislature to  
advise the PUC on energy related low-income assistance programs of utilities under the PUC's jurisdiction. 
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is estimated to save $744, $120 and $318 per year, respectively.  Table 1 displays aggregated 
DCE customer savings based on mid-line expectations of additional qualified but not currently 
enrolled CARE and FERA accounts. 
 

TABLE 1 
Estimated Aggregated Savings from Increased CARE/FERA Enrollment 

 

  
 

The estimates in Table 1 suggest total annual customers savings between approximately 
$875,000 and $3,500,000 given incremental enrollment of 25% up to 100% of eligible accounts 
that are currently not enrolled. These savings reflect midline existing CARE/FERA participation 
rates.  If existing local participation rates are higher than average, combined customer savings 
could reduce to between $500,000 to $2,000,000 annually; or, if existing local participation rates 
are lower than average, combined customer savings could increase to between $1,300,000 to 
$5,400,000 annually. 
 
Enhancing Program Participation Rates:  To identify opportunities for enhanced participation, 
staff looked at what is currently being done to increase CARE/FERA enrollment. To aid with 
community outreach in hard-to-reach locations such as the Coachella Valley, SCE uses agencies 
which are paid a capitation fee based on the number of successful enrollments.  The capitation 
fee program is geared toward non-profit and community organizations which must fill out a one-
page application to qualify to receive capitation payments ($20 from SCE and up to $12 from 
SoCalGas). According to SCE, the Coachella Valley has only one active capitation contractor, 
Desert Arc.  Desert Arc, based in Palm Desert, displays hard copies of low-income assistance 
program application materials on site and assists customers in determining eligibility.  Desert Arc 
staff indicates they do not do any additional outreach to promote these programs for SCE. 
 
DCE member communities can achieve savings by actively increasing participation in financial 
assistance programs for income-eligible customers.  The formation of a Community Advisory 
Committee (CAC) is another important step in assisting with outreach to the community.  An initial 
area of focus for the CAC could be to assist DCE staff in development of strategies to reach low-
income and under-served customers.  One element that has been identified as important for 
successful outreach is to partner with community based and faith-based organizations which have 
already established a trusted relationship with potential participants. Community based 
organizations that focus on assistance to low-income families, such as United Way of the Desert 
and Senior Advocates of the Desert, are ideal candidates to partner with to increase participation 
in low-income programs. DCE can collaborate with these agencies and seek their assistance in 
contacting eligible low-income customers, gaining trust that might not be accomplished through a 
partnership with an Investor Owned Utility such as Southern California Edison. 
 

Cathedral City 1163 582 1353

Palm Springs 805 402 936

Palm Desert 1005 502 1169

Total 2973 1486 3458

City

Max  New 

CARE 

Electric 

Accts

Max  

New 

CARE 

Gas Accts

Max  

New 

FERA 

Electric 25% 50% 75% 100%

$341,370 $682,741 $1,024,111 $1,365,482

$236,164 $472,329 $708,493 $944,657

$294,931 $589,861 $884,792 $1,179,723

$872,465 $1,744,931 $2,617,396 $3,489,861

Annual Combined  Incremental Benefit if Enroll Given 

% of New CARE and FERA Customers
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Some other operational CCA’s have developed additional programs to encourage participation in 
low income programs, such as offering one-time grants or bill-pay assistance for those who 
qualify.  For example, Peninsula Clean Energy, an active CCA serving San Mateo County, offers 
a community outreach small grants program to nonprofits to expand outreach to low-income 
residents to help them save money on their electric bills. Such a program could be considered 
once DCE is up and running and has established reserves.  
 
In order to expand participation rates in CARE/FERA programs, DCE staff is proposing the 
following steps:  

• Task the Community Advisory Committee (CAC), when formed, with providing input and 
helping develop plans for outreach measures to achieve greater participation rates in 
CARE/FERA 

• Enhance outreach to DCE communities by using: 
✓ Community based organizations 
✓ Faith based organizations 
✓ Community events 
✓ City websites and newsletters 
✓ Social media and email 
✓ Word of mouth 

• Work with CAC to identify more local agencies to be capitation contractors  

• Work with The Utility Reform Network (TURN) which offers free training to capitation 
contractors 

• Continue working with SCE and SoCalGas to collaborate where possible and leverage 
CARE/FERA outreach and promotion in DCE territory  

• Consider funding for an outreach program 
 
The suggested approaches and activities should be reviewed, discussed, and expanded by the 
advisory committee with a recommendation presented to the DCE Board before additional low-
income enrollment expansion efforts commence. 
 
Fiscal Analysis:  DCE staff is still analyzing the likely costs associated with a CARE/FERA 
outreach program. The proposed steps would require additional staff time.  Use of third-party 
contractors, if appropriate, would require Board approval. 
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ITEM 8A DESERT COMMUNITY ENERGY BOARD

FY2018-2019 ATTENDANCE RECORD

JAN

(Held 02/04) FEB MAR

City of Cathedral City ✓ ✓ ✓ * * ✓ * ✓ ✓ ✓

City of Palm Desert ✓ ✓ ✓ * * ✓ * ✓ ✓ ✓

City of Palm Springs ✓ ✓ ✓ * * ✓ * ✓ ✓ ✓

Non-Voting Member

City of Desert Hot Springs * * *

Ex Officio / Absent

No Meeting *

NOV DECVoting Members JUL 16 JUL 25 AUG 15 SEP OCT
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Item 8B

ASSETS

River City Bank

- Operating Account 4,285.09

- Money Market Account 4,613,619.13

- Lockbox Account 2.00

Total Cash 4,617,906.22

Deposits/Bonds

- CPUC 100,000.00

- CA ISO 500,000.00

Total Deposits/Bonds 600,000.00

TOTAL ASSETS 5,217,906.22

LIABILITIES

Accounts Payable 0.00

TOTAL LIABILITIES 0.00

FUND BALANCE

Fund Balance 5,217,906.22

TOTAL LIABILITIES AND FUND BALANCE 5,217,906.22

DESERT COMMUNITY ENERGY

UNAUDITED BALANCE SHEET

FROM APRIL 1, 2018 TO MARCH 31, 2019 (12 MONTHS)
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ITEM 8B

DESERT COMMUNITY ENERGY

UNAUDITED FINANCIAL STATEMENTS

FROM APRIL 1, 2018 TO MARCH 31, 2019 (12 MONTHS)

ASSETS

River City Bank

- Operating Account 4,285.09

- Money Market Account 4,613,619.13

- Lockbox Account 2.00

Total Cash 4,617,906.22

Deposits/Bonds 600,000.00

TOTAL ASSETS 5,217,906.22

LIABILITIES

Accounts Payable 0.00

TOTAL LIABILITIES 0.00

FUND BALANCE

Fund Balance 5,217,906.22

TOTAL LIABILITIES AND FUND BALANCE 5,217,906.22

REVENUES

Electricity Sales 28,868,420.00

Other Revenue 2.00

Investment Income 34,425.43

TOTAL REVENUES 28,902,847.43

EXPENDITURES

Cost of Electricity

Electricity Purchase 22,288,651.25

Low Carbon Settlement 105,800.00

Renewable Energy Credit Settlement 76,500.00

Market Charges 14,955.00

Total Cost of Electricity 22,485,906.25

Legal Services 16,373.94

Professional Services (Probolsky Research) 17,567.10

Consultants (D. Dame, CVAG, TEA, LEAN) 1,026,170.74

Postage 58,006.00

Printing 37,089.90

Registrations/Memberships (CalCCA) 35,125.00

Interest Expense 8,702.28

TOTAL EXPENDITURES 23,684,941.21

Excess of Revenues over Expenditures 5,217,906.22

Fund Balance - Beginning of the Year 0.00

Fund Balance - End of the Year 5,217,906.22
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